DEPUTY SECRETARY OF DEFENSE

DEFENSE PENTAGON
W.‘Ag}-lolNGTON, DC 20301-1010 -

MAY 1 4 2008

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
GENERAL COUNSEL OF THE DEPARTMENT OF
' DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT

SUBJECT: Personnel Resources and Administrative Support for the Office of the
Commissions (OMC)—and Related Matters

The Military Commissions are a national priority. Conducting a fair, just, and
transparent Military Commissions process is the Department’s top legal services priority
and necessitates our commitment to dedicate the right number of and most skilled legal
professionals the Department has to offer. Robust administrative support is also essential
to enable OMC professional personnel to focus on the critical mission at hand. At this
juncture, adjustments in the numbers of professional personnel assigned to the Military
Commissions and the organization for the provision of administrative support are needed.

The Military Commissions active caseload has grown significantly in the last year
and will continue to increase. To accommodate this workload, OMC needs the
! : immediate and continued assignment of superbly skilled judges, counsel, paralegals,
court reporters, and investigators. Accordingly, each Military Department will
supplement personnel already requested/provided to OMC with those identified by the
timeline depicted in the attachment. The nominated counsel will be subject to review by
the Chief Prosecutor or Chief Defense Counsel, and consultation with the nominating
Judge Advocate General (or Staff Judge Advocate to the Commandant) or his designee,
as appropriate. Counsel may be drawn from the active, reserve, or National Guard
component. Each counsel must have substantial recent experience in complex litigation,
and paralegals should have significant expertise in military justice. To document the
increased military personnel transferred to OMC, the Director, Program Analysis and
Evaluation, will reflect the end strength changes in the Fiscal Year 2010 Program Review
cycle.

Additionally, in light of these new demands and expanding OMC staff, it is time to
establish a dedicated administrative, logistical, personnel management, and information
technology management capability to execute the crucial support mission. Accordingly,
the Washington Headquarters Services (WHS), under the Director, Administration and
Management, will immediately assume responsibility for the full spectrum of support
required. This effort is critical to the Department and the Nation, and therefore, all
Components need to give WHS their full support. As the Department has not yet
explicitly resourced administrative support for the OMC, the Director, WHS, should
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work with the Under Secretary of Defense (Comptroller) to ensure adequate resources are
made available to fully staff the dedicated OMC support cell as quickly as possible.

Finally, the General Counsel shall oversee the institution of a process by which
information maintained by DoD is made available to attorneys and investigators involved
in Military Commissions.

Attachinent ﬂ
As Stated .

cc:

Under Secretary of Defense (Comptrolier)
Director, Program Analysis and Evaluation
Director, Washington Headquarters Services
Office of the Military Commissions
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MILITARY AND/OR CIVILIAN PERSONNEL REQUIREMENTS

JUDGE ADVOCATES

- Office of the Chief Prosecutor:
Month Army Air Force Navy Marine Corps
May 3 2 2 1
June 2 2 2 0
July | 2. 2 1 0
August 1 1 1 0
Total (22) 8 7 6 1

Office of the Convening Authority: (Immediate requirement for a JAG colonel to serve as
the Commissions Officer-in-Charge at Guantanamo to oversee Commission operations on-

island)
Month Any Service
l May I I |
Total (1)

Trial Judiciary: (Attormey advisors with appellate or trial clerk expertise)

Month Army Air Force Navy Marine Corps
May 1 T 1 Tt T o ]
Total (3)

Office of the Chief Defense Counsel:

Month Army Air Force Navy Marine Corps
May 1 1 1 1
June 1 2 2 0
July 3 3 3 0
August 1 1 | 1
September 2 2 2 0
Total (28) 8 9 9 2
PARALEGALS
Office of the Chief Prosecutor: '
Month Army Air Force Navy Marine Corps
May 2 1 1 0
June 1 2 2 1
July 2 2 1 0
August 2 2 3 1
Total (23) 7 7 7 2




Office of the Convening Authority:

Month Army Air Force Navy Marine Corps
May 1 0 0 0
June 0 1 0 0
July 0 0 1 0
August 0 0 0 0
Total (3) 1 1 1 0
Office of the Chief Defense Counsel:
Month Army Air Force Navy Marine Corps
May 1 1 1 1
June 2 2 1 0
July 1 2 2 0
August 1 1 2 1
Total (19) S 6 6 2
CRIMINAL INVESTIGATORS (May be military or civilian)
Month Army Air Force Navy Marine Corps
May 1 ‘ 1 1 ‘ 0
June 1 1 1 0
July 1 1 1 0
August 1 1 1 0
Total (12) 4 4 4 0
COURT REPORTERS (May be military or civilian)
Month Army Air Force Navy Marine Corps
May 0 0 0 0
June 0 0 -0 0
July 0 0 0 0
—_ August i 1 1 0
Total (3) 1 1 1 0




